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Title: The Evaluation of the Internal Supervision Project Using the Professional
Learning Community (PLC) Process at Wangchanwittaya School under the
Secondary Educational Service Area Office Chonburi Rayong

Reporter: ~ Mrs. Samatchya Phudphong

Position: Deputy Director of Wangchan Wittaya School

Affiliation:  Secondary Educational Service Area Office Chonburi Rayong

Reported Period: Academic Years 2025-2026

Summary

The evaluation report of the internal supervision project using the
Professional Learning Community (PLC) process at Wangchanwitthaya School, under the
Secondary Educational Service Area Office Chonburi Rayong, aimed to evaluate the
context, input, process, and product aspects of the project. These comprised: 1) the
quality level of internal supervision using the PLC process; 2) the efficiency of student-
centered learning management by teachers; 3) the satisfaction of students and parents
towards teachers' learning management; 4) teachers' satisfaction with the implementation
of the internal supervision project; and 5) student quality, categorized into 5.1) school -
level learning achievement, 5.2) Ordinary National Educational Test (O-NET) results for
Grade 9 and Grade 12 students, 5.3) student competencies according to the school
curriculum, and 5.4) desirable characteristics of students according to the school
curriculum. The sample groups consisted of 75 teachers, 13 basic education committee
members, 310 students, 310 parents, and a population of 20 internal school supervisors.
The evaluation instruments comprised 11 sets of tools categorized into two types: 7 sets
of 5-rating scale questionnaires, all of which showed a reliability index between 0.913 and
0.974, and record forms for school-level student learning achievement for the academic
year 2025, O-NET results for the academic years 2024-2025, student competency
assessments for the academic year 2025, and desirable characteristics assessments for the
academic year 2025. Statistics used for data analysis included percentage, mean (X), and
standard deviation (S.D.). The evaluation results are summarized as follows:

1. Context Aspect: According to the opinions of the basic education
committee members and internal supervisors, both groups rated the context of the

project higher than the established criteria. Considering each group, the basic education



committee members rated the overall context at the highest level (X = 4.54, SD.=0.49),
and the internal supervisors rated it at the highest level (X = 4.51, SD.=0.55). The average
total score was 15, passing the evaluation criteria in both overall and all indicator aspects.

2. Input Aspect: According to the opinions of the basic education committee
members and internal supervisors, both groups rated project inputs higher than the
established criteria. The basic education committee members rated the overall inputs at
the highest level (X = 4.66, SD.=0.51), while the internal supervisors rated them at the
highest level (X = 4.61, SD.=0.47). The average total score was 15, passing the evaluation
criteria in both overall and all indicator aspects.

3. Process Aspect: According to the teachers' opinions, the appropriateness
level of the project process overall was at the highest level (X = 4.67, SD.=0.43). When
ranked from highest to lowest mean, the steps were as follows: Step 1 (Ruam Jai -
Participation in planning and designing supervision) at the highest level (X = 4.80,
SD.=0.40); Step 2 (Ru Jai - Understanding problems, contexts, and environments) at the
highest level (X = 4.70, SD.=0.48); Step 3 (Lak Jai - Reflection and professional growth
promotion) at the highest level (X = 4.69, SD.=0.47); Step 4 (Chuen Jai - Morale building
and sustainable development) at the highest level (X = 4.66, SD.=0.38); Step 5 (Pluk Jai -
Goal setting for educational institution quality development) at the highest level
(X = 4.59, SD.=0.46); and Step 6 (Sai Jai - Learning into practice for expertise development)
at the highest level (X = 4.57, SD.=0.40). The average total score was 20, passing the
evaluation criteria in both overall and all indicator aspects.

4. Product Aspect:

4.1 Quality Level of Internal Supervision: According to teachers' opinions,
the overall quality was at the highest level (X = 4.69, SD.=0.51). The top three items
ranked by mean were: administrators, teachers, and stakeholders participating in setting
goals for enhancing teachers' learning management efficiency toward student quality in
various dimensions (X = 4.90, SD.=0.48); participating in establishing agreements or
collaborative practices between supervisors and supervisees (X = 4.89, SD.=0.52); and
administrators and teachers having a clear understanding of learning management
problems toward student quality (X = 4.88, SD.=0.47). The item with the lowest mean

was promoting time or facilitating teachers to meet and reflect on each other's learning



management, which was at a high level (X = 4.44, SD.=0.57). The average total score was
20, passing the criteria overall and individually.

4.2 Efficiency of Student-Centered Learning Management: According to
internal supervisors' opinions, the overall quality was at the highest level (X = 4.66,

SD.=0.51). Ranked from highest to lowest mean: measurement and evaluation (X = 4.72,
SD.=0.55); use of media and learning resources (X = 4.67, SD.=0.52); learning
management planning and preparation (X = 4.66, SD.=0.53); and learning activity
arrangement (X = 4.57, SD.=0.47). The average total score was 10, passing the criteria

overall and for all indicators.
4.3 Satisfaction of Students and Parents: Both groups rated their
satisfaction higher than the established criteria. Students' overall satisfaction was at the

highest level (X = 4.64, SD.=0.48), and parents' overall satisfaction was also at the highest
level (X = 4.71, SD.=0.56). The average total score was 5, passing the evaluation criteria.

4.4 Teachers' Satisfaction with the Project: According to teachers'

opinions, the overall satisfaction was at the highest level (X = 4.83, SD.=0.52). Ranked

from highest to lowest mean: searching for and developing learning resources and

technology (X = 4.95, SD. =0.63); supporting work system integration with technology for
prompt usage (X = 4.92, SD.=0.49); and enhancing competencies and potential in learning
management (X = 4.90, SD.=0.48). The item with the lowest mean was establishing
shared values in decision-making regarding teachers' instruction (X = 4.60, SD.=0.46). The

average total score was 5, passing the evaluation criteria.
4.5 Student Quality:

4.5.1 School-Level Learning Achievement: Across 8 learning strands
for Grade 1-6 students in the academic year 2025, the overall average GPA was at
3.28 percent. The average total score was 2, passing the evaluation criteria.

4.5.2 Ordinary National Educational Test (O-NET): For Grade 9 students,
the average score was 33.59% in academic year 2024 and 34.00% in academic year
2025, showing an overall increase of +0.41%. Mathematics showed the highest
increase (+1.09), followed by English (+0.71) and Science (+0.44), while Thai language
decreased by -0.58%. For Grade 12 students, the average score was 28.87% in
academic year 2024 and 28.50% in academic year 2025, showing an overall decrease

of -0.37%. Science showed the highest increase (+2.14) and Social Studies, Religion,



and Culture increased by +0.77%, whereas Thai language decreased the most (-1.96),
followed by English (-1.88) and Mathematics (-0.89). The average score was 0, not
passing the evaluation criteria.

4.5.3 Student Competencies: In the academic year 2025, the overall
performance was at a good to excellent level (94.23%). The average total score was

3, passing the evaluation criteria.
4.5.4 Desirable Characteristics: In the academic year 2025, the overall
performance was at a good to excellent level (93.85%). The average total score was

3, passing the evaluation criteria.
Conclusion: The evaluation of the internal supervision project using the
Professional Learning Community (PLC) process at Wangchan Witthaya School, evaluated
using the CIPP Model with a total weight of 100, achieved an average score of 98 points,

successfully passing the evaluation criteria.
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